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1. Introduction 
Ensuring the safety and protection of their beneficiaries is an essential aspect of all charities 
work. Unless individuals are safe and treated well, with dignity and respect, it is impossible for 
them to realise their potential or to benefit fully from the work and activities supported by C40. 

Over recent years, there has been increasing recognition of the way in which vulnerable people 
can be at risk of harm from organisations and institutions that are supposed to help them, either 
as a result of abuse and exploitation by individuals in positions of trust, or via programme 
activities in general. 

As a consequence, there has been a significant increase in the efforts made by charities to 
ensure that no harm comes to beneficiaries or target communities from contact with their staff 
and associates or as a result of any of the organisation’s activities. This duty of care extends 
beyond statutory safeguarding requirements. 

The majority of C40’s work does not involve direct work with children or vulnerable adults but 
C40 and or their partners will from time to time engage in activities with children and/or 
vulnerable adults that may be regulated by safeguarding legislation and it therefore takes 
seriously its obligations to generally operate in such a way as to ensure so far as is possible, that 
its work causes no harm to anyone with whom it engages, taking extra measures when children 
or vulnerable adults are present. 

Given these obligations and in light of widely recognised risks, C40 has developed this policy to 
promote protection for all those people it comes into contact with as well as staff and 
volunteers within C40 itself and the partner organisations with which we work. 

When in contact with vulnerable groups, C40 takes responsibility for ensuring it is doing all it can 
to protect such groups from all forms of harm, including abuse, neglect and exploitation, and to 
ensure appropriate action is taken if such harm occurs. 
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3. Understanding Risks 
It is clear that vulnerable persons can be harmed, or put at risk of harm, by organisations and 
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4. Scope of This Policy 

4.1 For C40 Staff and Contractors 
Compliance with this policy is mandatory for all C40 staff, and compliance forms part of the 
contract of employment. For the purposes of this policy ‘staff’ is defined as anyone who works 
for, or is engaged by C40, either in a paid or unpaid, full time or part time capacity. This includes 
directly employed staff, contractors, agency staff, consultants, volunteers and interns. 

4.2 For Board Members and Trustees 
As board members and trustees act at all times in the best interests of C40 and its ultimate 
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6. Safeguarding Officer 

C40 Cities will appoint a Safeguarding Officer to be responsible for implementing this policy. The 
Safeguarding Officer will also be responsible for ensuring compliance with this policy, that all 
safeguarding incidents are adequately investigated and, whenever necessary, for taking remedial 
action. Where necessary, the Safeguarding Officer may assign staff to be responsible for aspects of 
the Safeguarding Officer’s responsibilities.  

 
The Safeguarding Officer shall: 

• Be the point of contact for all concerns, incidents and disclosures within C40; 

• Receive information from professionals, children, parents and carers about any safeguarding 

concerns;  

• Make any reports to regulators or statutory agencies; 

• Monitor the overall trend of any safeguarding concerns and report annually to the Board of 

Directors or Trustees on the implementation of C40’s policies and procedures;  

• Maintain records of any safeguarding concerns raised, action taken and follow up required; 

• Ensure that all professionals working for C40 are aware of their safeguarding duties, have read 

the C40 policies and will adhere to them at all times;  

• Offer advice and support to professionals working for C40 to enable them to understand and 

fulfil their responsibilities; and 

• Be familiar with legislation and statutory guidance and have undertaken appropriate 

safeguarding training. 

This Safeguarding Officer will be the Director of Corporate Services.  

7. Safer Recruitment 

If an applicant will be required to work directly with children and/or vulnerable adults as part of their 
job responsibilities, then C40 will operate safer recruitment processes. Where a role is eligible for a 
Disclosure and Barring Service (DBS) Check, it will be the norm for applicants to start work only after 
their DBS clearance has been received. In cases where the appointment date is prior to the receipt 
of DBS clearance, a check administered by the Disclosure and Barring Service and appropriate risk 
assessment are to be undertaken without delay and regularly reviewed, covering the period until the 
DBS certificate is received and the staff member concerned will be appropriately supervised during 
this period. All other recruitment checks must be carried out. This includes a requirement of two 
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C40 staff will receive regular training/briefing on their responsibilities and obligations under this 
policy. 

Staff (and directors and trustees) will be expected to acknowledge and accept their responsibilities 
under this policy. Breaches of this policy by staff will be treated seriously and will be treated as a 
potential cause for disciplinary action. 

Where a person or party is found to be out of compliance with this policy, the Safeguarding Officer 
will determine an appropriate course of action, taking into account all related policies, procedures, 
and contractual obligations.  

Where staff engage with children or vulnerable adults, the Safeguarding Code of Conduct, attached 
as Appendix A, will apply.  

 

11.
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It is not the responsibility of anyone in C40 to decide whether or not a child or vulnerable adult has 
been abused.  It is, however, everyone's responsibility to report concerns and comply with this policy. 

The concern must be reported to the Safeguarding Officer who will consider the circumstances and 
decide whether further investigation is needed or what other action to take. The Safeguarding Officer 
will ensure that all concerns are properly recorded, and records kept securely and confidentially. The 
Safeguarding Officer will liaise with statutory safeguarding bodies as required. 

If there is a serious or immediate safeguarding concern that places a child or vulnerable person at 
risk, anyone can make a referral to social services or to the police to prevent harm.  

C40 staff are required to immediately report any concerns of possible/actual harm, including abuse, 
exploitation, and neglect, and policy non-compliance, or risk of such, resulting from action or inaction 
by anyone covered by this policy. In the first instance, these should be reported to the Safeguarding 
Officer. 

We are committed to reporting any incidents to the appropriate regulatory bodies (e.g.  the Charity 
Commission for England and Wales) and government departments or funding bodies, as required. 
Where there is evidence that criminal activity may have taken place, the Safeguarding Officer will be 
responsible for reporting to the relevant police and/or safeguarding authorities as appropriate. 

C40 has implemented a Whistleblowing policy aimed at encouraging a culture of openness and 
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